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Q: What is a Business Chaplain, and how would one benefit my business?

By Chaplain Pat Hamman, Redmond Police and Fire Departments

Business chaplains are a fast-growing trend in the American workplace.  Currently, there are at least 4,000 workplace chaplains, and over the next decade their numbers may exceed 30,000, according to HR Magazine, August 2000. They are found from bakeries and supermarkets, to manufacturers and high-tech businesses. What has prompted this growing trend?

Businesses offer two main factors in their decision to bring a chaplain onto their team. The first is recognition that management can’t attend to their employees personal or work related stresses in an efficient manner, and the parallel recognition that employees will seek resolution of issues if a “safe alternative” is present.
What are the benefits of a business chaplain? As stated in the Life@Work Journal, companies cite different reasons for contracting with corporate chaplains, but most of them have to do with building and maintaining morale for their employees in today’s ever-competitive and stressful work environment. 

Corporate Chaplain Steve Wilkins of Bellevue says that every year at least fifteen percent of the workforce--or about one in every seven employees--are likely to face personal problems that significantly affect their job performance. These could be marital or family problems, alcohol or drug abuse, serious health needs, death of a loved one or co-worker, financial or legal problems, and more. Many small businesses cannot afford Employee Assistant Program (EAP) benefits, and a chaplain could be a first-step to help for their employees. Business chaplains do counseling, mediation, training and referrals.  They also visit the worksite at least one time per week, making a brief contact with every employee. 

What are the concerns of having a business chaplain? Most of the concerns involve a separation of religion and the workplace. However, chaplains serve all the people, independent of their personal faith. They care about individuals, and are not there to proselytize. Another concern is that a chaplain will take productive time away from the employees, but if an employee wants to talk to the chaplain, an appointment can be scheduled during their break or after work. Another concern is that a chaplain may not understand the business and interfere in workplace. Their role is to help anyone who requests help, not to hamper or interfere with the business. They care about both employers and employees. Most of the time these concerns are a non-issue.

What can Redmond’s volunteer Police and Fire Chaplain offer a business?  Chaplain Hamman is available to serve and support only by invitation. As a Chaplain, he serves in three specific arenas: emotionally, relationally, and spiritually. He is a CARE-giver and his CARE-giving has four components:

· Compassion is feeling another’s pain and providing the needed immediate support. He is available for on-going care upon request.

· Acceptance of people “just as they are” is vital. He may not necessarily agree with them or their actions, but he is committed to caring for them.

· Reflection is helping others keep things in perspective--their past, present and future.

· Encouragement is offering hope in difficult situations. He recognizes that hope aids recovery and helps build a future.

Chaplain Hamman is making his services available to area businesses. If a business needs to address a crisis, or if a business could benefit by having any of their employees spend time with a chaplain, they are encouraged to call Patrick J. Hamman, Chaplain, Redmond Police and Fire Departments 425-556-2697, or Community Family Center 425-895-1196.

